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Portmarnock Community School
Schools Pathway for Covid-19
School Response Plan


School Type:                                       Co-educational Post Primary School
Number of staff:                                105 (including teaching & non- teaching staff)

[bookmark: _heading=h.gjdgxs]Number of students 2021-22:      
[bookmark: _GoBack]Total:	 924
First Year:                                                	 145
Second Year:	 148
Third Year:	 170
Fourth Year:                                            	 163
Fifth Year:	 132
Sixth Year: 	 166

Special Features: 
The Board of Management has ratified the School’s Covid-19 Response Plan which has been uploaded to our school website. This plan outlines the procedures to manage Covid-19 in a workplace and educational setting. It includes a Covid-19 Policy Statement, details on the role of the Lead Worker Representative (LWR) and procedures in dealing with a suspected case of Covid-19. It is important to note that this is a working document which may change following future guidance from the DES. All parents and students should make themselves familiar with these new procedures and support the successful implementation of these new safety guidelines to our school.

Staff and students’ movements around the school, between lessons and breaks:
See outline plan of Main School Building and K Block - additional accommodation block -
Also included is position of PE Building in overall site plan –
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Details of Pods/Bubbles: 
Students are grouped together into Compounds according to their Year Group for the majority of lessons:
Teachers no longer have the use of their own classroom they traditionally used. 
In our Covid-19 Response Plan, pupils now remain in their base classroom/compound and teachers move around the buildings to teach the relevant year group according to where they are situated:
Sixth Years = A Compound
Fifth Years = K Compound
Fourth Years = PE Hall - Floor Area & Balcony
Third Years = F Compound
Second Years = G Compound
First Years = B Compound
The exception to this arrangement is that all students move out of their Base Classroom/Compound to move to specialist/practical rooms on a rotational basis according to their timetable.

Break time/Lunchtime/Staggered opening/closing time arrangements:

Information provided to Parents/Guardians on Reopening our School:

In order to minimise the risk of introduction of Covid-19 to the school community we remind you that NO STUDENT SHOULD ATTEND SCHOOL IF THEY OR ANY MEMBER OF THEIR FAMILY HAVE SYMPTOMS OF COVID 19. Students returning from a country which is not on the Government’s Green List must self-isolate for 14 days before returning to school. Up to date advice can be found on https://www.gov.ie/en/publication/b4020-travelling-to-ireland-from-a-country-that-is-not-on-the-covid-19-travel-advice-list/. 

As a school community, all partners are required to respect and adhere to this guidance, ensuring the safety of our school community. 

An isolation area will be available in the school if a student/staff member becomes ill and DES protocols will be followed, including the immediate contact of parents/ guardians.

School life as we know it will be different for the academic year 2020/21. It will involve some changes including the following:

· Students will be encouraged and expected to follow the HSE advice regarding washing hands, respiratory etiquette etc. 

· Cleaning regimes will be intensified to adhere to DES guidelines as outlined in last week’s letter.
  
· The movement of students around the school will be limited as much as possible, with most classes happening in a base classroom other than elective subjects when students will move to specialist rooms/ laboratories etc.

· Each year group will be assigned to a specific compound and corresponding entry/exit door.

· For the most part, students will sit at single desks, one meter away from their peers in the classroom. Pens, books, pencils etc must not be shared. Students should come to school equipped with their own writing utensils. Further details will be provided at opening assemblies. 

· Due to the proximity of lockers and the limited space in locker areas, student use of lockers is not possible for at least the first term. Students will be required to bring their books in and out of school daily. Teachers will use a variety of strategies to reduce the need to bring in books and guide students in relation to planning for their subject. School bags should be organised each evening for the next full day’s classes.

· Students living within walking distance of the school are to return home, to their own home, at lunchtime. Students remaining in school at lunchtime will be required to bring their own lunch to school as our canteen facility has been suspended to enable us to maximise the space available.
 
· For the health of our school community, packed lunches should never include food that contains nuts of any kind, this includes Nutella and nutrition bars, Kinder Bueno etc. Please check ingredients if in doubt. For healthy eating purposes we continue to ask that students do not bring fizzy drinks or energy drinks to school. Finally, if eating utensils are required they need to be disposable and brought from home. Sharing of food, utensils etc. will not be allowed.

· Students will be required to stay in their base classroom to eat their lunch before accessing the outside areas, weather permitting, for recreation. Base classrooms will be assigned on the first day back for each year group.

· Lunch boxes, water bottles, pens and other equipment should be brought home each evening and need to be cleaned daily.

· There are currently no proposed changes to the school uniform but we would be grateful for your support in ensuring more frequent cleaning of the uniform. To support you in this we will permit students to come to school in clean, plain PE gear on their timetabled PE day.  As per current practice, PE teachers will advise students on most suitable PE clothing. 

· HSE COVID-19 Interim Guidance on the use of face-coverings in childcare and educational settings now recommends that teachers, staff and students attending secondary schools wear a face-covering when a physical distance of 2 meters from other staff or students cannot be maintained. All pupils, staff and visitors to our school must wear a face covering similar to those that are currently mandatory in other indoor settings. Provision will be made for pupils and members of staff for whom this safety measure presents a difficulty. The School will provide two reusable face coverings free of charge for every pupil and member of staff. We also suggest that parents purchase an additional face mask to facilitate the recommended regular washing routine. Any coverings that you purchase for use in school should be appropriate and must provide sufficient protection. The guidance is designed to ensure the safe operation of the School and to protect all members of our community, particularly those who are vulnerable. These precautions take account of the nature of our school buildings and our large pupil and staff population.

· HSE advice on correct use of facial coverings: https://www2.hse.ie/conditions/coronavirus/face-masks-disposable-gloves.html

· The DES and HSE advise all members of the school community to download and use the HSE Covid Tracker app https://www.hse.ie/eng/services/news/newsfeatures/covid19-updates/covid-tracker-app/

· Face coverings will not need to be worn when the pupils are exercising, eating/ drinking or when spending time outside and observing physical distancing 

· Students who are unable to wear a cloth or disposable face covering will be catered-for; please contact the relevant Deputy Principal to discuss before your son/ daughter returns to school.

· There will be some students who will be categorised as ‘high risk’ due to particular medical conditions. We would recommend you discuss this with your GP in the next fortnight. We will address all individual cases during the weeks ahead.  

· Visitors (by appointment) to the school will be required to report to the main office and provide the required details to ensure contract tracing can occur. 

· Students who forget class materials etc. will have to manage without as no items may be dropped to school during the day. We would greatly appreciate your full support with helping your son/ daughter to manage their organisation ahead of each school morning.

· Extra-curricular activities and evening study will not take place until further notice. We will keep this under review and should it change we will inform students. 



Lead Worker Representative – Post primary Schools

The COVID-19 Return to Work Safely Protocol is designed to support employers and workers to put measures in place that will prevent the spread of COVID-19 in the workplace. The Protocol was developed following discussion and agreement between the Government, Trade Unions and Employers at the Labour Employer Economic Forum. 

The Protocol provides for the appointment of a Lead Worker Representative (LWR) in each workplace. The LWR will work in collaboration with the employer to assist in the implementation of measures to prevent the spread of COVID -19 and monitor adherence to those measures and to be involved in communicating the health advice around COVID-19 in the workplace. 

The purpose of this section is to set out the provisions in respect of the LWR in schools. These arrangements will operate for the 2020/21 school year and will be kept under review by the parties.

This document should be read in conjunction with:

· the COVID-19 Return to Work Safely Protocol; 
· the Guidance and FAQs for Public Service Employers during COVID-19;
· COVID-19 Response Plan for Post primary Schools (available on the Department of Education website).

1. Collaborative Approach
Responsibility for the development and implementation of the COVID-19 Response Plan and the associated control measures lies with the Board of Management/ Education and Training Board and school management.

Strong communication and a shared collaborative approach is key to protecting against the spread of COVID-19 in schools, and looking after the health, safety and wellbeing of staff and students. Adherence to the Return to Work Protocol will only be achieved if everyone has a shared obligation in implementing the measures contained within the Protocol in their place of work. 

If a staff member has any concerns or observations in relation to the COVID-19 Response Plan, control measures or the adherence to such measures by staff, students or others, they should contact the LWR who will engage with school management.

2. Role of the Lead Worker Representative
The role of LWR is separate to that of the Safety Representative under the health and safety legislation. However the Safety Representative may act as the LWR if selected to do so by the staff.
In summary, the role of the LWR is to:

· Represent all staff in the workplace regardless of role, and be aware of specific issues that may arise in respect of different staff cohorts;
· Keep up to date with the latest COVID-19 public health advice;
· Work collaboratively with school management to ensure, so far as is reasonably practicable, the safety, health and welfare of employees in relation to COVID-19;
· Consult with school management on the control measures required to minimise the risk of staff and students being exposed to COVID-19;
· Promote good hygiene practices, in conjunction with school management, such as washing hands regularly and maintaining good respiratory etiquette along with maintaining social distancing in accordance with public health advice;
· Assist school management with the implementation of measures to suppress COVID-19 in the workplace in line with the Return to Work Safely Protocol and current public health advice;
· Monitor, in conjunction with school management, adherence to measures put in place to prevent the spread of COVID-19;
· Conduct reviews of safety measures that are in place to address and suppress COVID-19 in the workplace. Reviews (including an examination of the workplace) should be conducted on a regular basis (at least twice per week);
· Report any issues of concern immediately to school management and keep records of such issues and actions taken to rectify them;
· Consult with the school management on the school’s COVID-19 Response Plan in the event of someone developing COVID-19 while in school including the location of an isolation area and a safe route to that area;
· Following any incident, assess with the school management any follow up action that is required;
· Consult with colleagues on matters relating to COVID-19 in the workplace;
· Make representations to school management on behalf of their colleagues on matters relating to COVID-19 in the workplace.



3. What can a Lead Worker Representative Do?
The LWR may consult with, and make representations to, school management on any issue of concern in relation to COVID-19. These include issues in relation to:
· Cleaning protocols and their implementation
· Physical Distancing 
· Configuration/re-configuration of the school facilities, including classrooms, corridors, halls, open areas, entry and exit points, school grounds etc.
· Implementation of one-way systems in the school to ensure social distancing including when entering and exiting the school
· Hand Hygiene facilities including their location and whether they are stocked and maintained
· Hand sanitising 
· Staff awareness around hand hygiene in the school
· Respiratory hygiene
· Personal Protective Equipment
· At Risk Groups
· Visitors/Contractors

4. Does a LWR have any legal responsibilities?
No. A Lead Worker Representative does not have any duties in relation to COVID-19 other than those that apply to employees generally. In other words, the LWR is not responsible for the control measures within an organisation, which remains the employer’s responsibility.

5. Lead Worker Representative(s)
Every school will appoint one Lead Worker Representative. 
In schools with more than 40 staff, a second Lead Worker Representative will be appointed.


6. Selection of Lead Worker Representative(s)
The school staff are entitled to select staff members for the LWR position(s). The LWR(s) represent all staff in the workplace regardless of role and must be aware of specific issues that may arise in respect of different staff cohorts. In this regard, where a school has two LWRs, the roles should be spread between teaching and non-teaching staff where feasible.

All staff are entitled to volunteer for the LWR role and have their name put forward for election where necessary. The process for the selection and appointment of the LWR(s) is that management will seek expressions of interest from all staff in the first instance. A template email for this purpose is attached. If an election is necessary, all school staff members will have an equal vote to select the LWR(s).


7. Supports for the Lead Worker Representative/s

The LWR(s) shall be entitled to:

· Be provided with information and training in respect of their role [further detail to be provided];
· Be consulted by school management on the control measures being put in place by the school to minimise the risk of being exposed to COVID-19;
· Regular communication with school management on issues related to COVID-19;
· Be informed of changes in practice arising from COVID-19 response measures; 
· Have access to any risk assessments prepared or carried out in relation to COVID-19 and to details of incidents of suspected COVID-19 cases that have been notified to the HSE, where they occurred and any actions taken.
· Be provided with the necessary facilities to enable them to consult with employees or prepare any submissions or reports. These might include access to a meeting room, photocopier, communications and equipment.

Where the LWR is a teacher, the LWR will receive protected time of 2 hours per week from timetable to enable them to carry out their duties in that role. In the rare instances where the appointment of a teacher selected for the LWR would cause curricular/timetabling difficulties which cannot be resolved, school management will examine internal and external possibilities to enable the teacher’s appointment as LWR. Where the matter cannot be resolved, management will set out the reasons why this is the case. In this circumstance, an alternative individual must be appointed as LWR.  

Where the LWR is an SNA, 66 of the “72 hours” will be utilised by the LWR to carry out their duties in that role.

Where the LWR is a Secretary or Caretaker, a re-prioritisation of duties by school management should be carried out to afford the staff member sufficient time to carry out their duties in that role within the scope of their normal contracted hours.


8. Procedure for dealing with issues that arise

Where a COVID-19 control concern is identified by the LWR (or is notified to the LWR by a staff member), the LWR should bring this to the attention of the Principal. Action points for addressing the issue should where possible be agreed between the LWR and the Principal as a matter of urgency. Staff should be informed of the outcome. It is envisaged that issues will be resolved at school level to the maximum extent possible.

If agreement cannot be reached, the LWR should notify the Board of Management (Chairperson in the first instance)/ Education and Training Board head office of the issue. Action points for addressing the issue should where possible be agreed between the LWR and the BoM/ETB head office as a matter of urgency. Staff should be informed of the outcome.

If, having exhausted the process above, a serious issue of concern remains outstanding, the LWR may have recourse to the Health and Safety Authority.


9. Glossary of Terms
· COVID-19 Response Plan: plan designed to support the staff and BOM/ ETB in putting measures in place that will prevent the spread of COVID-19 in the school environment. The plan details the policies and practices necessary for a school to meet the Return to Work Safely Protocol, the Department of Education plan for school reopening and to prevent the introduction and spread of COVID-19 in the school environment. COVID-19 Response Plans for Post primary Schools are available on the Department’s website.

· Labour Employer Economic Forum (LEEF): the forum for high level dialogue between Government, Trade Union and Employer representatives on matters of strategic national importance - involves the Irish Congress of Trade Unions, Government & Employers.

· Return to Work Protocol: national protocol designed to support employers and workers to put measures in place that will prevent the spread of COVID-19 in the workplace.

· Safety Representative: Section 25 of the Safety, Health and Welfare at Work Act 2005 sets out the selection and role of the Safety Representative in the workplace. The rights of the Safety Representative are set out in legislation. (Note: A Safety Representative has rights and not duties under the 2005 Act). This role is separate to the LWR under COVID-19, but the Safety Representative may act as the LWR if selected to do so by the staff.


Further information and updates on our Response Plan:

· NO STUDENT SHOULD ATTEND SCHOOL IF THEY OR ANY MEMBER OF THEIR FAMILY HAVE SYMPTOMS OF COVID 19. (If symptoms arise please phone your doctor and to follow HSE guidance on self-isolation)
· The DES and HSE advise all members of the school community to download and use the HSE Covid Tracker app https://www.hse.ie/eng/services/news/newsfeatures/covid19-updates/covid-tracker-app/
· Each year group enters and departs through the designated entrance:
1st years via school Reception entrance
2nd years via C compound entrance at rear of school (one-way system to G)
3rd years via F compound entrance at rear of school
4th years Sports Hall & Balcony
5th years use the K Building entrance
6th years use the entrance by the Technology rooms

· From Thursday 9th September all students will attend school for their full timetable with the following new daily arrival and departure times:
The ‘staggering’ of the start and end of the school day is aimed to reduce congestion and to avoid congregation of people at the school gates, entrances and other areas where physical distancing requirements may not be respected.
· Students must bring their books in and out of school daily.
· School bags should be organised each evening for the next day’s classes.
· Pens, books, pencils etc. must not be shared. Students should come to school equipped with their own writing utensils.
· Students must  keep a personal pack of tissues, wipes, small bottle of sanitiser in their school bags for use outside the classroom
· Students living locally are to return home, to their own home, at lunchtime. Students remaining in school at lunchtime will be required to bring their own lunch to school. No nuts in ingredients please. 
· On the day of their timetabled P.E. class, students come to school in clean, plain PE gear. 
· Students who forget class materials etc will have to manage without, as no items may be dropped to school during the day.
· Visitors to the school (by appointment only) must report to the main office and provide the required details to ensure contract tracing can occur. 
· Requests for early student departures for medical/ dental/ other should now be emailed to the office admin@portmarnockcommunityschool.ie where they will be logged and shared with relevant staff. A note should also be put in the journal to show teachers.
· Students, in line with the existing Code of Behaviour, must not leave the school without permission; parental contact with the office or relevant Deputy/ Principal enables us to ensure safeguarding of all students. Until further notice, the system of Year Head/ Tutor signing a note in the journal does not apply.

NB: Clarification on the use of face coverings in Post Primary schools
Wearing a face covering or mask does not negate the need to stay at home if symptomatic.  

· Wearing of face coverings – a requirement
Staff and students, at post-primary level, are required to wear a face covering.  The exemptions to this are set out below. 

· Cloth face coverings
Cloth face coverings are recommended for staff and students. Cloth face coverings act as a barrier to help prevent respiratory droplets from travelling into the air and onto other people when the person wearing the face covering coughs, sneezes, talks or raises their voice. Cloth face coverings are therefore intended to prevent transmission of the virus from the wearer (who may not know that they are infected) to those with whom they come into close contact. 

· Face coverings must not contain any slogans/logos/images that may cause upset or be deemed offensive to any member of the school community.

· Visors
Cloth face coverings are more effective than visors.  In the limited circumstances where a cloth face covering cannot be worn clear visors must be considered. The alternate use of a clear visor can also be considered when a staff member is interacting with students with hearing difficulties or learning difficulties. 

Exemptions 
A medical certificate to certify that a person falls into a category listed below must be provided to the school by, or on behalf of, any person (staff or student) who claims that they are covered by the exemptions below:   
· any person with difficulty breathing who cannot wear a cloth face covering or a visor
· any person who is unable to remove the cloth face-covering or visor without assistance 
· any person who has special needs and who may feel upset or very uncomfortable wearing the cloth face covering or visor, for example persons with intellectual or developmental disabilities, mental health conditions, sensory concerns or tactile sensitivity. 
In circumstances where a medical certificate is not provided that person (staff or student) will be refused entry to the school. 

Directions for effective use of face coverings
· Information should be provided by schools on the proper use, removal, and washing of face coverings. Advice on how to use face coverings properly can be found here.  
· All staff and students should be reminded not to touch the face covering and to wash or sanitise their hands (using hand sanitiser) before putting on and after taking off the face covering. 
· All staff (and students, where applicable), should be aware that they should wash or sanitise hands (using a hand sanitiser) before and after helping a student put on or adjust a face covering. 
· Face coverings should be stored in a designated space, for example, in an individually labelled container or bag. 
· Cloth face coverings should be washed after every day of use and/or before being used again, or if visibly soiled. 
· Face coverings should not be worn if they are wet. A wet cloth face covering may make it difficult to breathe. 

Whilst staff and students may wish to utilise their own face covering on a day-to-day basis, schools should have a stock of additional disposable or multi-use face coverings (or if appropriate, visors) for staff and students in case a back-up face covering is needed during the day or where required on an ongoing basis. 

Use of medical grade face coverings
Schools should consider the specific circumstances where the use of medical face masks (to EU Standard EN 14683) may be more appropriate for staff as part of their risk assessment for employees returning to work (for example where staff by necessity need to be in close and continued proximity with students with intimate care needs such as SNAs.

Students using school transport
All students on the post primary transport scheme should are required to wear face coverings subject to the exemptions above. 

Student Message: For Every PE Lesson
Sept 2020: These protocols are subject to change in line with the Department of Education and Public Health Guidelines.

· PE gear of “neutral colours” and that is deemed suitable attire by the PE teacher is to be worn to school by students on the designated day that they have PE. 
· If you cannot participate in PE lessons due to injury/illness you MUST wear your school uniform to school
· You must wear your face mask until you are instructed by your PE teacher to remove it.
· If you cannot participate in PE lessons you must follow the PE participation policy protocols that can be found in your journal.
· Your PE Teacher will go to your assigned base room. The roll call will be done in this room at the start of each lesson. The six students that may be in the overflow area must report to the compound for this roll call.
· Once the roll call has been completed the PE teacher will tell you if the class will be a theory or a practical class.
· If you have an injury/illness you must speak to your PE teacher at this time and present a note (see PE Participation Policy). 
· Junior students must have their PE book “Active for Life” for EVERY PE lesson.
· Practical lessons: you will leave your base room through the designated exit (face masks on) that your PE teacher assigns. You MUST sanitise your hands when leaving the building before your practical lessons start.
·  Your school bag will stay in your base room unless your PE lesson is timetabled for the last two lessons of the day. If it is then you will sanitize your table and chair and bring your school bag outside and leave it in a designated area.
· Lessons need to be shorter to allow for wiping down your table and chair if you are leaving your base room directly after your PE class and for the cleaning of PE equipment. 
· Please observe social distancing rules at all times.
· You will be expected to keep the social distance rule with the PE teachers as well.
· You must avoid touching your face, but if you do, please use hand sanitiser straight away.
· You will be instructed when you must clean down sports equipment during the class.
· The PE teachers encourage you to bring your own drinks bottle as there will be no drinks fountain.
· The PE teachers are not collecting valuables / lending out PE kit.
· All equipment must be wiped down before and after a lesson 
· You must sanitise your hands when re-entering the school building at the end of the lesson.
· Morning PE Classes (or classes following rain): please note the grass can be very wet in the mornings therefore it is advised to bring a change of socks and runners into school with you to change into at the end of the lesson.
· Students will be given the option to bring in personal equipment such as a yoga mat or hurleys if a particular activity is being taught.
· Students may be asked to use their own phone or tracking device to log exercise, distance, heart rate etc. 
· Students should also come prepared with their own earphones to use with their phone / Chromebook if they are completing theory work in the overflow area.
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Procedure for students feeling ill:
1. Teacher takes the student outside the classroom to calmly and discretely inquire about the symptoms (new cough, temperature etc.). Students are not to be questioned inside the classroom.

2. Teacher contacts a DP to inform him/her that student is unwell. If DP cannot be found, teacher can email/ inform the admin team in person of the student who is ill.

3. SMT member/ teacher/ supervisor brings the student to the Isolation Room (Ensure blinds are closed but windows are open for ventilation).

4. Admin team rings home for the student. 

5. Admin team inform parent of the student’s symptoms and instructs the parent to phone the office when they are in the carpark. Parent instructed to telephone the GP to discuss symptoms if necessary. 

6. Parent is to contact the school office once they have spoken to the GP.

7. If a Covid-19 test is required parents are to inform the office. SMT will calmly and discretely remove the sibling(s) of the student from class, who will then be signed out of school. 

· Tutors should continuously remind Tutor classes of the procedures when feeling ill
· Students should not present at the office at any time feeling ill
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                          Portmarnock Community School
                             COVID-19 Policy Statement

Portmarnock Community School is committed to providing a safe and healthy workplace for all of our staff and a safe learning environment for all of our students. To ensure this, we have developed the following COVID-19 Response Plan. The Board of Management and all school staff are responsible for the implementation of this plan and a combined effort will help contain the spread of the virus.  

We will: 

• continue to monitor our COVID-19 response and to amend this plan in consultation with our staff 

• provide up to date information to our staff, Parents/Guardians and students on the Public Health advice issued by the HSE and Gov.ie

• display information on the signs and symptoms of COVID-19 and correct hand-washing techniques
 
• agree with staff, a Lead Worker Representative who is easily identifiable to carry out the role outlined in this plan 

• inform all staff and students of essential hygiene and respiratory etiquette and physical distancing requirements 

• adapt the school to facilitate physical distancing as appropriate, in line with the public health guidance and direction of the Department of Education 

• keep a Contact Log to help with contact tracing 

• ensure staff and students engage with the induction / familiarisation briefing provided by the Department of Education 

• implement the agreed procedures to be followed in the event of someone showing symptoms of COVID-19 while at school 

• provide instructions for staff and students to follow if they develop signs and symptoms of COVID-19 during school time 

• implement cleaning in line with Department of Education advice

All school staff will be consulted on an ongoing basis and feedback is encouraged on any concerns, issues or suggestions.  This can be done through the Lead Worker Representative(s), who will be supported in line with the agreement between the Department and education partners.    
 
Ratified by the Board of Management		Date:     Thursday 13th August 2020
Signed:  Eithne Deeney				Signed: Siobhan Murray
Principal					Chairperson of the Board of Management
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PORTMARNOCK COMMUNITY SCHOOL
RISK ASSESSMENT FOR A PANDEMIC 2020

For the purposes of this section of the School Safety Plan, we must first address how a pandemic is defined:
“A Pandemic is an epidemic occurring worldwide, or over a very wide area, crossing international boundaries and usually affecting a large number of people”. World Health Organisation 2009

A pandemic occurs when a new infectious disease (e.g. influenza / coronavirus- Covid-19) emerges and results in being a disease that is readily and easily transmitted between humans, because they have little prior resistance. This in turn may result in the virus being spread across the world affecting many countries.

Because of this lack of human immunity, the virus is able to:
· infect more humans over a large geographical area;
· spread rapidly and efficiently from person to person;
· cause clinical illness in a proportion of those infected.

The key role for a school is to develop a strategic plan around a preparedness and response model, in line with advice from National Authorities – Local Authorities, HSE, Public health Authorities and the Government. 
Within this plan there should be three areas of focus:
· school preparedness in advance of any possible pandemic
· management of day to day running of a school during the initial stages of a pandemic,
· any possible long-term closure of a school during a pandemic,
· [bookmark: gjdgxs]re-opening procedures following a pandemic closure,
· whilst all the time ensuring the well-being of all stakeholders of the school, the creation of a culture of health, the continuity of learning, at all levels, and the maintenance of the promotion of high standards of education through in-house and remote learning.

A) School preparedness in advance of any possible pandemic.
Following from the Covid-19 pandemic, it is essential that schools ensure that the following key preparations are in place:
· all up-to-date data for communication information, via email and text, for all members of staff, students, on-site personnel and the parental/ guardian body of the students,
· ensure all routine channels of communication, both from the school and via social media, can be worked on remotely and are fully up-to-date with all the relevant data,
· ensure that there is access, by all stakeholders, to Internet facilities and communication devices such as laptops, computers, Android and IOS phones, to allow for remote teaching and learning to take place for all parties, when needed,
· Ensure that the Digital Team have provided sufficient training around on-line teaching and that there is access to a digital platform, such as Google Suite, to allow for remote learning on said digital platform.
· The Critical Incident Policy has been reviewed in the light of a pandemic and how to manage any critical incident, around support of staff and students in a time of a bereavement, remotely and following public health and Government guidelines.
· The Care Team have planned around any contingencies regarding communications with any students of concern during a pandemic.
· Stock pile essential cleaning materials, if deemed necessary 
· 
B) Management of day to day running of a school during the initial stages of a pandemic
The key at this stage for any school, with a large cohort of people, is to ensure everyday preventative measures to ensure that all parties involved practice good health habits to prevent transference of the infection.
          	 Management:
· Prepare emergency plans and informing key messages to staff
· Priority should be placed in the normal day to day running of the school, to normalise the school day during a pandemic status, and to ensure the well-being of all persons within the school community. 
· All communication with stakeholders should take place, at least daily, by all means of communication available to the management of the school- School Website, VSWare, Emails, Texts and any Social Media platform used by the school, in accordance with GDPR guidelines and protocols. 
· Preparation of automated messages from communications from the school
· Minimise person to person close contact through the suspension of all mass gatherings, when required, that may be part of the school calendar, example- Parent and Teacher Meetings, Graduations, Assemblies, Sports, Adult Education Night School, Evening Presentations.
· Rigorous measures to be implemented should a student or member of staff become unwell while on-site and measures to be taken to facilitate their isolation, when in school and their exit from the site and gaining access to their home.
· Develop exit plans regarding the possibility of the student body being sent home due to the pandemic.

Infection Control:
· All parties should be aware of the symptoms of the infection, example Covid-19 – 
-fever- temperature of 38 degrees Celsius and above
-cough of any kind
-breathing difficulties and shortness of breath
· All parties should be aware of time length of the virus, on varying surfaces, example Covid-19: paper and cardboard= 24 hours, plastics= 2-3 days, and stainless steel= 5-6 days,
· Education of all parties on preventative measures to prevent the transference of the virus:
-frequent hand washing with soap/ hand sanitising with an 60% based alcohol-based sanitiser, 
-handwashing for a 20 to 30 second period, 
-ensuring frequent sanitising of all working surfaces 
- coughing etiquette, sneezing, ensuring if you cough/ sneeze that you do so into a tissue, bin the tissue and then immediately sanitise your hands.
- avoid hand to face contact
- avoid contamination of surfaces by ensuring that all parties and cleaning services are aware of infectious control levels of cleaning. 
- and when the situation may require, the promotion and adherence of social distancing to the required measurement as outlined by authorities, to mitigate the impact delay of the transmission of the virus.
- to ensure sufficient levels of ventilation within all classroom, office and staff room settings. This will require windows and doors to remain open to allow the venting of air throughout the full school day. 
-  CO2 monitors will be placed in all room settings to monitor levels of carbon dioxide.
 - additional toilet facilities and toilet blocks will be added to the school premises to increase the availability of larger numbers of toilet units for student usage. 
           
Cleaning:
· Maintaining health and safety and hygiene arrangements to a high standard e.g. cleaning toilets and prompt disposal of waste, at a time when improved hygiene is important
· Equipping the school with the appropriate cleaning materials
· Provision of anti-bacterial wipes/ spray to facilitate teachers to maintain good hygiene standards within their rooms
· Provision of hand sanitisers, at door access to each room, to facilitate students to maintain hand hygiene to eliminate any transference of the infection between classrooms.
C) any long-term closure of a school during a pandemic
· Ensuring that parent/guardians are informed of any closure and all plans regarding the exiting of students from the school building
· SMT role in providing support and continuity of teaching and learning through distance learning
· SMT role in ensuring the well-being of staff and students through advice and communication in terms of workload for both staff and students whilst working from home
· Ensuring backup arrangements for premises key holders, bearing in mind requirements of insurance cover 
· Ensuring school insurance is adequate for the length of the forced closure
· Plans for access to the school, by staff and students, regarding the collection of materials, post the closure of the school
· Ensuring the security of the building during a Government official closure of the school site
· Maintain updates and support statements, on the school website and through the school’s social media platforms
· SMT to develop plans for assessing students during a long-term closure of the school
· SMT to maintain the continuity of assessing on-going teaching and learning and planning for any impending re-opening of the school 
· SMT to meet regularly to assess on-going impact of the pandemic
D) Re-opening procedures following a pandemic closure
· SMT to consider how best to return to practise as usual 
· Ensure the cleaning of the school to health and safety standards following a pandemic, prior to the return of staff and students
· Communication to all stakeholders on procedures around their return to school
· The Care Team will need to be made available to assist staff and students who have been affected by the pandemic. 
· Withdraw additional measures that had been implemented in response to pandemic
· Review plans and identify any lessons learned
We will continue to monitor our Child Safeguarding Statement and our Risk Assessment in light of our Covid-19 Response Plan and to amend accordingly, if necessary.
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Portmarnock Community School
Health and Safety Control of COVID-19 Policy for students

1. Introduction

Under the Safety Health and Welfare at Work Act 2005, the Board of Management/ETB of Portmarnock  Community School, as employer is required to ensure, so far as is reasonably practicable, the safety, health and welfare at work of all employees of the school. The employer is further required to manage and conduct the school in such a way as to ensure, so far as is reasonably practicable, that individuals at the place of work who are not employees, such as students, parents/guardians, visitors to the school, are not exposed to risks to their safety, health or welfare.
This policy is influenced by the need to minimise the risk of introduction of COVID-19 into the school community and to prevent its spread. Although it is acknowledged that no single action or set of actions will completely eliminate the risk of COVID-19 transmission, adherence to this policy will contribute to the reduction of that risk of transmission.
In accordance with this policy, students are expected to comply with the standards of behaviour set out in this policy or as directed by the school to prevent the introduction and spread of COVID-19. The COVID-19 control measures are consistent with current advice from the HSE, the Health and Safety Authority, the Department of Education and Skills and the Department of Foreign Affairs and, as such, may be subject to change. Students and parents/guardians will be notified of any changes to the control measures.
Students are expected to comply with all directions from school staff in relation to the school’s COVID-19 control measures. Any failure or refusal to comply with this policy or to follow instructions of school staff should be dealt with in accordance with the school’s Code of Behaviour.
Parents/guardians are required to supply the school with a phone number/s of available person/s who can be contacted at all times and who will be available to collect a student from the school should the need arise.


2. Symptoms of COVID-19
Symptoms of COVID-19 are similar to symptoms of cold or flu. The most common symptoms are:
· fever
· cough
· shortness of breath
· loss of sense of smell or taste
More information regarding the most up-to-date signs and symptoms of COVID-19 is available on the HSE website, https://www2.hse.ie/coronavirus/.

3. Standards of Behaviour expected of students to help prevent the introduction or spread of COVID - 19 in the school

	Standards of Behaviour expected of students

	Students are expected to comply with any control measures directed by the school to prevent the introduction and spread of COVID-19, including, but not limited to:
· maintaining a social-distance of at least 1 metre and where possible, 2 metres, from other students and staff;
· wearing a face covering (applicable at post-primary level). All students at post-primary level, are required to wear a face covering subject to a limited number of exceptions set
· out in relevant Department of Education guidance. Face coverings must not contain any
· slogans/logos/images that may cause upset or be deemed offensive to any member of the
· school community.
· performing hand hygiene with a hand sanitiser on entering the school.
· repeating hand-hygiene at regular intervals throughout the school day and when directed by school staff;
· maintaining good respiratory-hygiene. In this regard students should:
· cover nose/mouth with a tissue when coughing/sneezing and dispose of used tissue in waste bin and perform hand hygiene
· cough or sneeze into the inner elbow (upper sleeve) rather than into the hand, if no tissues are available.
· keep contaminated hands away from the eyes and nose
· carry out hand hygiene after contact with respiratory secretions and contaminated objects/materials
· not spit or deliberately cough or sneeze at or towards any other person in the school
· not sharing materials or stationery, such as pens, calculators, rulers, etc. with other students;
· not attending school for 14 days after returning from travel out of the country in line with  Government guidelines for travel;
· not attending school if displaying COVID-19 like symptoms and remaining out of school for such period as is required in accordance with HSE/GP advice
· not attending school where tested positive for COVID-19 and remaining out of school for such period as is required in accordance with HSE/GP advice
· not attending school if identified by the HSE as a person who has been in contact with another person who has contracted COVID-19 and remaining out of school for such period as is required in accordance with HSE/GP advice;
· not attending school if a member of the student’s household is displaying COVID-19 symptoms and remaining out of school for such period as is required in accordance with HSE/GP advice
· telling a teacher or other member of staff where a student feels unwell at school. In that regard –
· the student will require to be collected from the school as soon as possible by a parent/guardian or a person designated by the parent/guardian for such purpose.
· parents must ensure that the school has up-to-date contact details so that they can be contacted by the school if required.
· complying with any other such directions as advised by the DES and/or HSE and communicated to the school community.

Note – schools should review the above list and adjust or add items where necessary having regard to its own particular circumstances
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Students should be aware that the above is a non-exhaustive list. Students are expected to follow all instructions from staff which aim to prevent the introduction COVID-19 into the school and minimise its spread.

4. Failure to comply with the standards of behaviour
Failure by a student to comply with the standards of behaviour expected to help prevent the introduction and spread of COVID-19 will constitute a breach of the Code of Behaviour of Portmarnock Community School and s/he may be subject to sanction up to and including suspension or permanent exclusion.
Any actions or sanctions taken in respect of alleged breaches of the Code of Behaviour will be carried out in accordance with the provisions of the school’s Code of Behaviour, the requirements of the EWS Guidelines on Developing a Code of Behaviour and relevant requirements of the Education and Welfare Act 200O. Sanctions will be proportionate to the nature, seriousness and context of the behaviour.
A student engaging in aggressive, threatening or unacceptable behaviour that creates or increases the risk of COVID-19 infection for staff, other students or visitors to the school may be removed from class and, if necessary, from the school premises with immediate effect, pending any further action to be taken in accordance with the school’s Code of Behaviour.

For further information, visit the www.hspc.ie and the document entitled “Schools Pathway for Covid-19, the Public Health Approach”.
· Circular from DES 10th February 2021 https://www.education.ie/en/Press-Events/Press-Releases/2021-press-releases/PR21-02-10.html 
· Circular from DES 23rd February 2021 https://www.education.ie/en/Press-Events/Press-Releases/2021-press-releases/PR23-02-2021.html
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